Hmsr 430 4.3 assignment instructions
Identifying Risk
Introduction and Alignment
[bookmark: _GoBack]Risk is anything that can disrupt an organization’s progress toward accomplishing its mission.  Risk management is a process to identify risks, assess the severity of those risks, and determine ways to address an uncertain future with the goal of avoiding or minimizing harm.  Risk management focuses on future events that may cause injury or harm to a nonprofit’s clients, its resources, and its reputation.
Upon completion of this assignment, you should be able to:
· Explain the potential areas of risk in providing social services to the community.
Resources
· Video: Introduction to Risk Management
· File: Risk Assessments for Non-Profit Organizations
Background Information
Watch the “Introduction to Risk Management” video, as well as the “Risk Assessments” presentation.  This information provides a background about risk management and its importance.  In this assignment, you will review potential risks for your human services community program and think about a plan to address them.
Instructions
1. Watch the video "Introduction to Risk Management" at https://www.youtube.com/watch?v=Cp_XEhexcDw. 
2. Review the Risk Assessments for Non-Profit Organizations presentation at http://media.straffordpub.com/products/risk-assessments-for-non-profit-organizations-2010-02-10/presentation.pdf.
3. Navigate to the threaded discussion and respond to the following prompts:
a. While the 4.4 Dropbox assignment includes identifying a risk management company to create and manage your risk management plan, you still need to understand the risks involved in working with an at-risk population.  Share a brief overview of your human services community program.
b. Identify at least four potential risks related specifically to your client population.
c. How you would address these potential risks?
